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Cr e s t Bui lder Holdings 
Bhd h a s seen two 
y e a r s of s t r o n g 
r e s u l t s a n d is o p t i -
mis t i c t h a t it will 

c o n t i n u e to del iver a s t r o n g p e r -
f o r m a n c e in t h e f inanc ia l yea r 
e n d i n g Dec 31,2019 (FY19). 

As such , it h o p e s t ha t th is will 
b e t h e ca ta lys t t o d r a w m o r e 
i nves to r s t o t he c o u n t e r , w h i c h 
m a n a g e m e n t bel ieves is u n d e r -
valued. 

"A lot of p e o p l e h a v e b e e n 
te l l ing m e t h a t I s h o u l d pr iva t i se 
the c o m p a n y b e c a u s e w e a r e way 
t o o c h e a p . We a r e ge t t ing m o r e 
unde rva lued because t h e ne t t a n -
gible a s se t va lue k e e p s go ing u p 
b u t o u r sha re pr ice r e m a i n s s tag-
nan t . 

"I t h i n k p e r h a p s t h e re ta i l 
i n v e s t o r s a r e look ing a t s t ocks 
w h i c h a r e m o r e sexy, or for those 
w i t h m o r e volat i le m o v e m e n t s 
(whe re o n e c a n m a k e a quick 
prof i t ) ," Cres t Bui lder g r o u p 
m a n a g i n g d i r ec to r Eric Yong tells 
FocusM. 

T h e c o m p a n y ' s s h a r e s have 
r i s e n f r o m 79 s e n in N o v e m b e r 
las t y e a r to RM1.15 o n M a r c h 20. 
In te res t ing ly , t h e c o m p a n y ' s n e t 
a s se t p e r sha re s t a n d s a t RM2.87. 

However , h e p o i n t s o u t t h a t 
s ince i ts l i s t ing b a c k in 2013, 
C r e s t Bui lder h a s a lways b e e n a 
d i v i d e n d - b a s e d s tock a n d t h a t 
s u c h s t ocks a r e gene ra l ly "very 
stable". 

Fol lowing t h e r e c e n t good 
r u n , Yong w a n t s to d r a w i n v e s -
to r s w h o a r e i n t e r e s t e d in s tab le 
r e t u r n s . To th i s e n d , m a n a g e -
m e n t is l ook ing to f o r m a l i s e a 
d iv idend policy, hav ing c o n s i s -
tent ly paid d iv idends over t h e last 
severa l yea r s . It h o p e s t h i s will 
he lp d r a w m o r e l o n g - t e r m inves-
t o r s to t h e coun te r . 

"Histor ical ly , w e have b e e n 
do ing an in fo rmal (payout) policy 
of 25% of p r o f i t a f t e r tax. This 
year w e a r e looking to formal i se a 
m i n i m u m of 20% of p ro f i t a f t e r 
tax. 

"It (paying d iv idends) is 
s o m e t h i n g t h a t w e have b e e n 
d o i n g for t h e las t 15 yea r s , so w e 
m i g h t as well f o r m a l i s e it," h e 
explains . 

C r e s t Bui lder h a s a lso b e e n 
u n d e r t a k i n g s h a r e buybacks over 
t h e p a s t severa l m o n t h s to s h o w 
m a n a g e m e n t ' s c o n f i d e n c e in the 
c o m p a n y ' s p rospec t s . 

"We w a n t to tell p e o p l e t h a t 
o u r s h a r e s a r e deep ly u n d e r v a l -
u e d a n d t h e c o m p a n y itself is 
wi l l ing (to pu t m o n e y in to it)," 
e m p h a s i s e s Yong. 

He is n o t i n t e r e s t e d in tak ing 
t h e c o m p a n y pr iva te a t th i s po in t 

Crest Builder's property division contributed the lion's share in FY18, 
but its construction arm is expected to be the main driver in FY19 

in t i m e as h e w a n t s to deve lop 
a n d e x p a n d it. T h e c o m p a n y , h e 
says, is o p e n to m o v i n g b e y o n d 
p ro j ec t s in t h e Klang Valley. 

It is o p e n to b i d d i n g for j o b s 
in P e n a n g a n d Ipoh, a n d even 
po ten t i a l ly v e n t u r i n g f u r t h e r 
afield t o Vie tnam a n d Thai land. 

However , Yong says t h e c o m -
p a n y is n o t s e t t i ng any firm t a r -
ge t s a n d it d o e s n o t w a n t t o b e 
p r e s s u r e d in to p u r s u i n g d e a l s 
wh ich migh t no t b e ideal. 

Potential listing of M&E 
division 
In te res t ing ly , m a n a g e m e n t is 
c o n s i d e r i n g s p i n n i n g off i ts 
m e c h a n i c a l a n d e n g i n e e r i n g 
(M&E) a r m for a po ten t i a l l is t ing 
in t h e n e x t t w o to t h r e e yea r s . 
The s e g m e n t cu r ren t ly sits u n d e r 
t he c o n s t r u c t i o n division. 

Unlike t r ad i t i ona l c o n s t r u c -
t ion m a t e r i a l s like s tee l b a r s o r 
c o n c r e t e a n d in t e r io r fittings like 
c u p b o a r d s a n d shelves , M&E 
s o l u t i o n s a r e still evolving, Yong 
says. 

"In t e r m s of M&E, like a i r -
condi t ion ing sys tems, firefighting 
solut ions, electr ical solut ions a n d 
lift sys tems, peop le a r e looking a t 
(creat ing) b e t t e r s y s t e m s , m o r e 
a u t o m a t i o n a n d so on. We have 
n o t i c e d a lo t of f o c u s in t h i s a r e a 
a n d t h e m a r g i n s a r e a lo t b e t t e r 
also. So t h i s a r e a is r ap id ly 
expanding ," h e explains. 

In the n e a r e r t e r m , Yong 
bel ieves t h e c o m p a n y will be able 
to c o n t i n u e de l ive r ing a g o o d 
p e r f o r m a n c e in FY19. 

"We ach ieved r e c o r d r e s u l t s 
in FY17 w h i c h s u r p a s s e d all p a s t 
p e r i o d s , a n d t h e n in FY18, w e 
s u r p a s s e d t h a t to m a k e it o u r 
n e w r e c o r d year . T h e c o n s t r u c -
t i o n a n d p r o p e r t y s e g m e n t s 

r e m a i n o u r b read and but ter , and 
as of FY18, c o n t r i b u t e d 41% a n d 
48% to o u r resu l t s respectively. 

"In FY19, whi le r e v e n u e 
g r o w t h m i g h t t a p e r slightly, w e 
a r e h o p e f u l t h a t o u r p ro f i t 
n u m b e r will b e s imilar (to FYi8's). 
We c o m m i t t e d to a 4.5 s e n d iv i -
d e n d p e r s h a r e in FY18, a n d a r e 
t a r g e t i n g a m i n i m u m of f o u r sen 
fo r FY19," says Yong. 

A r e a s o n for t h e po t en t i a l 
l ower r e v e n u e g r o w t h is t h e 
c o m p l e t i o n of severa l key p r o -
j e c t s in FY18, i nc lud ing t h e Alam 
S a n j u n g d e v e l o p m e n t a n d 
Res idens i H i j auan in Batu Tiga, 
Shah Alam. 

Even so, Cres t Bui lder should 
still b o o k s o m e r e v e n u e f r o m 
the se p ro jec t s in FY19. 

"We h a v e s o m e u n s o l d u n i t s 
w o r t h a b o u t RM80 mil a n d w e 
t a r g e t t o finish se l l ing t h e m th is 
yea r . We a l so d id (de l ive red) 
v a c a n t p o s s e s s i o n t h i s J a n u a r y , 
so o u r 1QFY19 resu l t s will see t h e 
i m p a c t ( f r o m sa les f r o m t h e s e 

The net tangible asset value 
keeps rising, but our share price 
is stagnant, says Yong 

projec ts ) , " Yong expla ins . 

Construction to be driver 
He expec t s t h e c o n s t r u c t i o n s eg -
m e n t to b e c o m e t h e c o m p a n y ' s 
key d r i v e r in FY19. He says t h e 
c o m p a n y is c u r r e n t l y si t t ing o n a 
unbu i l t o r d e r b o o k of a b o u t RM1.1 
bil w h i c h s h o u l d k e e p C r e s t 
Bui lder b u s y fo r t h e n e x t t w o 
years . 

T h e c o m p a n y h a s a lso e a r -
m a r k e d "qu i te a f ew p ro j ec t s " it 
h o p e s to s e c u r e in FY19 a n d se t 
i tself a r e p l e n i s h m e n t t a r g e t of 
R M 6 0 0 mil th i s year . II is off to a 
good s t a r t , hav ing s e c u r e d a 
RM99.6 mi l c o n s t r u c t i o n j o b in 

J anua ry . 
T h e dea l wi th T e c h v a n c e 

P rope r t i e s M a n a g e m e n t Sdn Bhd 
is for cons t ruc t ion works on a 26-
s to r ey ho te l in Kuala L u m p u r 
over 27 m o n t h s f r o m F e b r u a r y . 
M a n a g e m e n t says t h e j o b is 
e x p e c t e d t o s t a r t c o n t r i b u t i n g t o 
e a r n i n g s in FY19. 

Yong says t h e R M 6 0 0 mi l 
t a r g e t is h i g h e r t h a n t h e RM500 
mil for FY18, wh ich C r e s t Bui lder 
u l t ima te ly s u r p a s s e d t o h i t 
RM620 mil. T h e r e a s o n the c o m -
pany is n o t set t ing a h ighe r t a rge t 
is b e c a u s e it d o e s n o t w a n t to 
o v e r - e x t e n d itself. 

He is a lso c a u t i o u s a b o u t t h e 
j o b s h e t e n d e r s as he w a n t s to 
avoid p a r t n e r s w h i c h m i g h t la te r 
r u n into diff icult ies . 

"In the past , o u r select ion c r i -
ter ia had b e e n very s t r i c t . . . w e do 
n o t w a n t t o p a r t n e r ( c o m p a n i e s 
wi th) p r o j e c t s t h a t m i g h t n o t sell 
wel l o r w h i c h m a y n o t b e able t o 
pay us , b e c a u s e I a m a n s w e r a b l e 
to m y sha reho lde r s , " he s t resses . 

Aside f r o m t e n d e r i n g for o u t -
s ide jobs , t h e c o n s t r u c t i o n a r m 
h a s also s e c u r e d a c o n t r a c t f r o m 
C r e s t Bui lder ' s p r o p e r t y divis ion 
for La t i tude 8. 

T h e mixed p ro j ec t is a t r a n s i t 
o r i e n t e d d e v e l o p m e n t (TOD) 
w h i c h will si t a t o p t h e D a n g 
Wangi LRT s ta t ion . C r e s t Bui lder 
has b e e n do ing s o m e p r e p a r a t o r y 
work and h o p e s to c o m m e n c e t h e 
full w o r k s in April. 

Improving sentiment 
Yong says in gene ra l , p r i va t e 
s ec to r c o n t r a c t s a c c o u n t for over 
90% of all Cres t Builder 's t ende r s . 
He a d d s t h a t t h e c o m p a n y h a d 
la rge ly r e f r a i n e d f r o m t e n d e r i n g 
f o r g o v e r n m e n t c o n t r a c t s s ince 
la te 2017, w h i c h h e l p e d t h e c o m -
p a n y a m i d w e a k s e c t o r s e n t i -
m e n t . 

"I pe r sona l ly t h o u g h t t h a t the 
g e n e r a l e l ec t ion w o u l d h a p p e n 
la te in 2017, b u t it only c a m e in 
2018. We h a d b e e n t a k i n g a b a c k 
s e a t (in t e r m s of t e n d e r i n g fo r 
g o v e r n m e n t jobs) , a n d h a d b e e n 
very focused o n the s t r o n g e r p r i -
vate sec to r p ro jec t s . 

"We t e n d e r e d for projec ts t h a t 
e i t h e r h a d very s t r o n g b r a n d i n g 
o r s t r o n g sa les (potential) , so o u r 
c a s h f l o w a n d col lec t ion w o u l d 
n o t b e a f f ec t ed by b a d sa les l a t e r 
on," he says. 
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Yong explains t h a t t h e s e w e r e 
e i t h e r p r o j e c t s like t h e South 
Brooks c o n s t r u c t i o n p r o j e c t in 
Desa Park City w h i c h g a r n e r e d 
p l en ty of i n t e r e s t f r o m day one . 
T h e c o m p a n y a lso f o c u s e d 011 
c o n s t r u c t i o n p r o j e c t s t h a t w e r e 
n o t fo r sale, s u c h as h o t e l s a n d 
off ice towers . 

"(We focused) o n p ro jec t s like 
t h e Capr i Hote l o r the 
O c e a n w o r l d C o n v e n t i o n C e n t r e 
w h i c h a r e n o t fo r sale, w h e r e t h e 
c l ien t h a d a l r eady e a r m a r k e d 
financing o r f u n d i n g for it," h e 
says. 

C r e s t Bui lder will c o n t i n u e to 
u t i l i se t h e s t r a t egy over t h e n e a r 
t e r m , says Yong. "The re is a ca l -
c u l a t e d r i sk t h a t con ie s w i t h t he 
c u r r e n t w e a k e r e c o n o m i c s e n t i -
m e n t , a n d I th ink every c o n t r a c -
t o r ou t t h e r e is w o r r i e d a b o u t 
c a s h f l o w m a n a g e m e n t , " h e 
a rgues . 

None the l e s s , h e bel ieves t h a t 
s e n t i m e n t c o n t i n u e s to i m p r o v e 
a n d h e e x p e c t s it to b e s ign i f i -
cantly better in the second half of 
t h e year . He a lso h o p e s t h e gov-
e r n m e n t will s t a r t a n n o u n c i n g 
s o m e n e w pro jec t s soon . < " " " i 
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SUMMARIES
Looking to establish formal dividend policy Possible listing of M&E arm in two to three years Construction to be main driver in
FY19

Crest Builder Holdings Bhd has seen two years of strong r e s u l t s and is optimistic that it will continue to deliver a s t r o n g
p e r - formance in the financial year ending Dec 31,2019 (FY19).
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